		


	JOB NO.1

	PROJECT NAME2

	CCA NO.
	DATE PREPARED

	
	
	3

	4


	(SUB)CONTRACT NO.
	SCN / CO / AMD NO. 
	(SUB)CONTRACT AWARDED VALUE
	(SUB)CONTRACT CURRENT VALUE

	5

	6

	7

	8


	NAME OF (SUB)CONTRACTOR9

	(SUB)CONTRACT TITLE 10


	
	

	WORK AUTHORIZED AND REASON FOR THIS CCA  (GIVE BRIEF WORK SUMMARY AND ATTACH SUPPORT DOCUMENTS SUCH AS LOR, BID TAB AND/OR SCN / CO OR AMD DETAILS)

	11


	

	

	

	COMMITMENT VALUE (ATTACH DETAILS AND MONETARY BREAKDOWN OF THE COMMITMENT VALUE BEING REQUESTED FOR APPROVAL BY THIS CCA)

	SAR
	12

	
	SAR
	13

	
	SAR
	14

	
	SAR
	15


	
	ORIGINAL COMMITMENT VALUE
	+
	
	TOTAL VALUE OF SUBSEQUENT COMMITMENTS

	 +
	
	THIS COMMITMENT VALUE
(EXCEPT ORIGINAL)
	=
	
	TOTAL COMMITMENT VALUE

	PROJECT CONTROLS DATA

	CURRENT SCHEDULE REQUIREMENT DATES
	PROPOSED SCHEDULE CONTRACTUAL DATES

	START:  16

	COMPLETE:  16

	START:  17

	COMPLETE:  17


	CURRENT BUDGET
	CURRENT FORECAST
	THIS COMMITMENT SUBJECT TO ESCALATION?20

	MATERIAL:	LABOR:

	SAR  
	SAR  
	[  ]YES   [  ]NO
	[  ]YES   [  ]NO

	CLIENT FUNDING LIMITATIONS21


	IS THIS (SUB)CONTRACT SUBJECT TO CLIENT FUNDING OR EXPENDITURE LIMITATIONS?   [  ]YES   [  ]NO22


	IF YES, WHAT IS THE CLIENT FUNDING RELEASE FOR EXPENDITURE TO DATE? SAR		 

	PROJECT CONTROLS SIGNATURES

	CONFIRMATION OF PROJECT CONTROLS DATA AND CONCURRENCE IN RECOMMENDED COMMITMENT

	PROJECT CONTROLS ACKNOWLEDGEMENT:
	

	23

	
	
	

	(TYPE / PRINT AND SIGN NAME)
	DATE
	
	

	POLICY 230 SIGNATURES

	I.	COMMITMENT AUTHORITY (RESPONSIBLE ORGANIZATION)
	II.	EXECUTION/SIGNATURE AUTHORITY (CONTRACTS)

	APPROVED:
	ACKNOWLEDGED:

	24

	
	25

	

	(TYPE / PRINT AND SIGN NAME)
	DATE
	(TYPE / PRINT AND SIGN NAME)
	DATE
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INSTRUCTIONS FOR COMPLETING THE CCA FORM

The following provides a description of data to be entered in each area on the CCA form.  Match the description below to the ID number in each data field on the CCA form.  Refer also to Contracts Procedure No. 106, Contract Commitment Authorization.

	ID No.
	Description of Required Input

	1
	Enter official project job numbers.

	2
	Enter official Project Name, e.g. “Distribution Centers Project”.

	3
	Enter the Number 1 for the initial commitment.  All subsequent CCAs should be sequentially numbered, e.g. 1, 2, 3, and 4.

	4
	Enter date CCA form is filled out.

	5
	Enter the full subcontract document number, e.g. “24337-001-HC3-DB00-00001”.

	6
	Enter “Award” for all initial commitments.  Enter SCN Subcontract Change Notice, CO (Change Order) or AMD (Amendment) and the corresponding number for the next SCN / CO / AMD related to the CCA under consideration.

	7
	Enter the value of the subcontract at award. This awarded value does not change when subsequent commitments are made.  In CCA No. 1, the Subcontract Awarded Value should never exceed the Original Commitment Value in ID-12.

	8
	Enter the current value of the subcontract, which is the awarded value plus the value of all Change Orders and/or Amendments to date of CCA.  In CCA No. 1, this is the same amount as ID-7.  The amount of unresolved Directed Change Notices is excluded in this value.  The Current Subcontract Value should never exceed the Total Commitment Value set forth in ID-15.

	9
	Enter name of subcontractor recommend for initial award, or name of subcontractor currently  performing the work.

	10
	Enter subcontract title, e.g. “Concentrator Concrete”.

	11
	Enter brief description of the work covered by the CCA.  Explain any variation between Award Value and CCA Commitment Value, i.e. escalation, costs for anticipated work, etc..  Attach relevant supporting documentation when required, such as Letter of Recommendation and/or bid tabulations for an initial commitment.  For changes/amendments attach a narrative summary of the proposed Change, draft SCN/CO/AMD document, and relevant negotiation correspondence.  When appropriate, evidence of customer approval may be required.

	12
	This number represents the initial or Original Commitment Value for the work specified in ID-11 above.  This value does not change when subsequent CCAs are issued.  In CCA No. 1, this value must be equal to or greater than the Subcontract Awarded Value of ID-7.

	13
	This number represents the total value of all commitments approved subsequent to the CCA No. 1 Original Commitment Value.  Enter “NA” in CCA Nos. 1 and 2.  For CCA No. 3 and each CCA issued thereafter, enter the total value of all these subsequent commitments.  The current Commitment Value shown in ID-14 is excluded from this total.

	14
	This number represents the current Commitment Value under consideration. Enter “NA” in CCA No. 1 since Original Commitment Value is recorded in ID-12.  For all subsequent CCAs, enter the Commitment Value being requested for the new work specified in ID-11.

	15
	This number represents the total of all previous commitments plus the current Commitment Value submitted for approval in ID-14.  For CCA No. 1, the Total Commitment Value is the same as the Original Commitment Value entered in ID-12.  For subsequent CCAs, enter the total of the amounts in ID-12, ID-13 and ID-14.  The Total Commitment Value should always be equal to or exceed the Subcontract Current Value in ID-8.

	16
	Enter required start and completion dates for the overall subcontract work.  Project Controls provides this information and it should be based on current schedule dates from the project’s integrated schedule or other similar Project Controls schedule.

	17
	Enter the subcontract contractual dates for the overall subcontract work as impacted by work described in ID-11 if established, or the proposed contractual dates set by Construction or the (sub)contract originator with Project Controls’ acceptance, i.e., are there new Start and/or Complete dates.

	18
	Enter the Current Budget.  Project Controls provides this information.  For the initial commitment, the Current Budget should reflect the total scope of work specified in ID-11.

	19
	Enter Current Forecast.  Project Controls provides this information. 

	20
	Enter an “X” in the appropriate box for Materials and Labor for the work specified in ID-11.  If the work is subject to escalation, then the estimated amount is included in the Current Forecast by Project Controls.

	21
	Enter an “X” in the appropriate box to indicate whether or not expenditure limitations apply.  This typically arises on Government projects where funding is budgeted on a yearly or periodic basis and is less than the Subcontract Awarded or Current Value.  In private contracting, the same situation can apply when Customer funding is controlled and released in lesser amounts than the Subcontract Awarded or Current Value.  Project Controls provides this information in coordination with Contracts.

	22
	Enter the total amount of funding approved or released for expenditure by the Customer to date of the CCA under approval consideration.  Project Controls provides this information in coordination with Contracts.

	23
	Enter the name of the individual signing for Projects Controls to acknowledge that the budget (cost or schedule) can accommodate the proposed Commitment Value and that it has been reviewed to Projects Controls’ satisfaction and is properly reflected in the Current Forecast.

	24
	Enter name of the Responsible Organization Commitment Approval authority for the Commitment Value under current consideration. The Responsible Organization will normally delegate such authority to the Project Manager.  Individuals and their commitment approval levels are listed on the Controller form titled “Approval Authorities for Non-Capital Expenditures, Project Commitments and Personnel Actions” maintained by the Controller’s organization.  

	25
	Enter the name of the Contracts Execution/Signature authority authorized to recommend for award and execute/sign equivalent value subcontracts and changes/amendments.  See Contracts Procedure No. 105 “Commitment Authorization Execution/Signature Authority”.
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